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CONGRATULATIONS!  
AIRMAN OF THE YEAR WINNERS 2010!

CONGRATULATIONS to the following members of the 110th 
Airlift Wing.  In addition to being selected as the Wing’s outstanding 
airman in their respective categories, they have also been chosen to 
compete and represent the State of Michigan at the Air National 
Guard level. 
  
 SSgt Kevin Paulson - Airman of the Year
 MSgt Jennifer Buehner - SNCO of the Year
 TSgt Luke Wimby --- Honor Guard Member of the Year
 MSgt Charles Cressell - First Sgt of the Year

Honor Guard Member
TECH. SGT. LUKE 

WIMBY
110th Civil Engineering

Company Grade Officer
CAPTAIN DANIEL 

GUY
110th Communications 

Flt. Commander
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LANDIS
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110th Communications 
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MASTER SGT. 
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Happy New Year All! 
First, welcome back. Second…the race begins.  We are now officially 
on our flight-path to inspection excellence. Over the past several 
weeks, the Wing’s Group Commanders have been engaged in 
developing a comprehensive flow chart/plan that, once completed, 
should successfully guide us through three major inspections within 
the next 11 months. However, not even the best “laid plan” will 
succeed without buy-in and support from each member of the 110th.  
I fully understand how it is easy for members not directly engaged in 
a specific inspection to not engage with the same degree of 
“ownership” as those units receiving the eyes-on and hands-on 
portion of the inspection. However, each inspection report will not 
be listed as 110th MSG or 110th SE but 110th Airlift Wing. In an 
environment where future missions will be at a premium and the 
search for budget reduction opportunities will be a way of life, it is 
critical that all “outside looks” be met with the same level of intensity 
needed to obtain the best ratings possible. So, with all that said, I ask 
of each and every member of the 110th to take ownership of each 
inspection and make sure you “do you part” to carry the 110th Airlift 
Wing to inspection excellence. 

1 January 2011 marked not only the beginning of the New Year but 
also the beginning of a new leadership team in the Michigan 
National Guard. Major General Vadnais has been confirmed as the 
new Adjutant General for the State of Michigan. With his 
assumption of command come subsequent leadership changes that 
have not been fully vetted as of the writing of this letter. Over the 
next few weeks, rumors will fly around Michigan faster than most 
aircraft currently in service. The most common question will 
be..”Who do you think will be the next…? (Fill in the blank?”) My 
point is this, for most of us; we do not have a “dog in the fight.” The 
best way to press through this bow-wave of uncertainty is to keep 
focused on the mission at hand. I recall in 1995 when this Wing was 
in the midst of a major leadership change. Unfortunately during this 
period of turmoil, nobody was watching to make sure we were “taking 
care of the basics.” The result, we lost an aircraft. When I met with 

Maj Gen Sheppard he asked the following rhetorical question…
.”Didn’t you see this coming?”  Again, let’s keep our focus on the 
basics.

Keeping the little things in perspective…. Recently I have received an 
increased number of complaints concerning unit members failing to 
act in a professional manner. In one case, a member was coming 
through the gate and changed lanes without noticing that there was a 
car in the next lane...bottom line, a near miss and a one finger salute. 
I am sure most of us have been there and have been the recipient of 
the “one finger salute” along with a few choice verbal explicatives. I 
am sure several of us may have rendered the one finger honors. 
However, I would ask this, with very few exceptions, does anyone 
honestly think that the act of cutting someone off is intentional. We 
are better than this. We are all on the same team and, believe it or 
not, we are all fallible.   So, with this being said, you can do what you 
want off base, but on this base, this type of response will not be 
tolerated. 

In closing I would like to recognize several members for their 
volunteering to help others through this difficult time. I am sure 
there are many of you out there behind-the-scenes providing aid to 
those in need and I thank you for what you do. However, Robin 
Berry and those who volunteered with this year’s Yuletide Gift-lift 
and Major Julia Coenen and her CFC team made a significant 
impact in their respective programs. Thank You. Finally, the 110th 
donated $645 dollars to the SW Michigan Foodbank and $645 to the 
local Homeless Shelter. These efforts speak well of the caliber of 
people we have as members of the 110th.  Again..to all “Thank You.  
Keep safe. See you at Drill.

    V/r,

    Col. Seidel

110TH AIRLIFT WING COMMANDER  
Colonel Rodger Seidel

110TH AIRLIFT WING FAMILY PROGRAMS 
Ms. Robin Berry

COMMANDER’S  
COMMENTS

FAMILY UPDATES

The Airman & Family Readiness Office has been relocated!  Find us 
in Building 6930 near the Services area on the east side of the building.  

VALENTINES FOR VETERANS CONCERT    A limited number 
of free tickets areavailable for the concert featuring Matt Giraud on 
February 14, 2011.  Show begins at 7:00 p.m. at the W.K. Kellogg 
Auditorium, downtown Battle Creek. Contact the Family Program 
Office at 969-3493 for more information.

This funded Air Force newspaper is an authorized publication for members of the United States military services.  Contents of The JetStream Journal are not necessarily the official views of, or 
endorsed by, the Michigan National Guard, the National Guard Bureau, the United States Government, the Department of Defense, or the Department of the Air Force. The JetStream Journal 
is edited, prepared and printed by the Public Affairs Office, 110th Airlift Wing, 3545  Mustang Avenue,  Battle Creek, Michigan, 49037. All photographs are Air Force photographs unless 
otherwise indicated.
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Editor and Writer  Tech. Sgt. Jonathan Stein
Layout and Design     Master Sgt. Sonia Pawloski
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Assistant Layout and Design Tech. Sgt. Timothy Diephouse
Photographer  Tech. Sgt. Derek Blumke
Photographer  Tech. Sgt. David Eichaker
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110TH AIRLIFT WING STAFF ORDERLY ROOM JOB BID
Tech. Sgt. Kimberley Schaeffer

AIR FORCE CORE  
VALUES GUIDE US
CHIEF MASTER SERGEANT OF THE AIR FORCE
James A. Roy 

The Air Force Core Values guide us in all of our decisions as we rise 
to meet any challenge presented. These enduring values anchor and 
bind Airmen together each and every day. Any compromise 
diminishes the character of our service. 

With input from each of the military services, Congress is now 
considering changes to the “Don’t Ask, Don’t Tell” policy. As military 
men and women, the American people count on us to adhere to the 
laws of the land, and we now stand ready and able to follow any 
decisions made. The success of implementing any changes in policy 
rests on the shoulders of our Air Force senior leaders, commanders 
and the NCO corps. We’re confident that as professional Airmen, we 
will let our Core Values guide us in meeting challenges resulting 
from any changes.

Integrity First 
Airmen must serve with the utmost integrity. We need to be honest 
in all things and have respect for ourselves and each other. It is 
necessary that we act with integrity both in our professional lives as 
well as our personal lives because our word is our bond.

Service Before Self 
All of us volunteered to serve our nation and put the needs of the Air 
Force before our own. No matter the issue or task, you have always 
overcome challenges with conviction, confidence and 
professionalism. This time is no different. Serving in our Air Force is 
a higher calling. We commit to following our leaders and protect our 
wingmen every day.

Excellence in All We Do 
Excellence means respect for each other and value of individual 
contributions. We need to understand that people depend on and 
trust us to give our very best. As others value our contributions, we 
must recognize the worth of fellow Airmen. 

The Air Force Core Values are what we live by, and they will continue 
to guide our standards. I’m proud to serve alongside you in the 
world’s finest Air Force. I know we can handle any challenge we are 
faced with.

110TH AIRLIFT WING
Chaplain Gregory VanHeukelom

CHAPLAIN’S COMMENTS

A few years ago a young mother gave me a figurine of a little girl, 
holding a teddy bear sitting on a chair.  On the back of the chair is 
the prayer:

“Forgive me if I have this day done any wrong in work 
and play.  Oh help me always to do right and bless me 
every day and night.  Amen”

All gifts have special meaning but this one touches the deepest part 
of my soul.  The little girl is given in memory of a 2 year old angel 
who went home to Jesus.  For two years the little girl struggled with 
life, she fought with every ounce she had.  There came a time when 
her mother, through imagery, took her by the hand and offered her to 
His safe keeping.  Shortly thereafter, her imagery came true.  Life is 
short.

How often haven’t you heard the words, or said them yourself, “I can 
not wait till the kids are out of the house” or “I can’t stand winter 
with the kids underfoot and not outdoors.”  I hear these words and I 
cringe.  Life is fragile and short.

My kids are older.  Off and married and now I have 3 step daughters 
in the house.  As I have watched them grow, I see the “holy” in their 
eyes.  We are truly created in the image of God.  Life is sacred, 
fragile and short. 

Sitting on my desk, this figurine is a reminder to daily hold on to the 
blessings that God has given me.  How about you, do you see your 
families as sacred, fragile and time spent as being short?  Carpe 
Diem, seize the day!!!  Share your love and life with them.  

“God created man in his own image, 
     in the image of God he created him; 
     male and female he created them”.   
    —Gen 1:27 (NIV)

JOB BID

The 110th Airlift Wing Staff are accepting resumes for a traditional 
position for the Orderly Room as a 3S0X1.  Interested candidates 
should forward their resumes to Lt Col Robert DeCoster or TSgt 
Kimberley Schaeffer by COB 6 Feb 2011.  If you have any questions 
regarding this position please call Lt Col DeCoster or TSgt Kimberley 
Schaeffer at (269) 969-3299.

The Michigan National Guard has worked with several Michigan 
Universities and Colleges to offer tuition grants to MI Guard 
Members. These grants, used in conjunction with other available 
tuition assistance programs and the Montgomery GI BILL, can 
enable Guard members to attend selected colleges and universities at 
no cost.

A representative from the University of Phoenix will be in the Dining 
Facility on Saturday, February 5th from 10:30 a.m.-1:00 p.m. for 
questions related to obtaining your degree!

There are other schools that offer the Tuition Grants: Davenport 
University, Ferris State, Olivet College, Western Michigan University 
and many more.

Log on to www.michigan.gov/dmva , click on Michigan National 
Guard and select Education Benefits.

Do you want to go to school for free?

110TH AIRLIFT WING RETENTION OFFICE
Master Sgt. Gerri Ladd 



110TH DINING FACILITY MENU

     SATURDAY
Savory Baked Chicken  Swedish Meatballs   
Steamed Rice   Chicken/Turkey Gravy 
Mashed Potatoes   Creamed Corn
Asparagus   Chili

Hamburger/Cheeseburgers  Fries / Onion Rings

     SUNDAY
Pot Roast  Baked Stuffed Fish   
Steamed Rice  Brown Gravy 
Oven Brown Potatoes Cauliflower Combo 
Succotash   Green Beans w/ mushrooms  
Clam Chowder Soup Dinner Roles

Deli Sandwich Bar

COST
—Enlisted Traditional Guard in UTA status–FREE
—Officers & AGRs–$4.25  
 Menu Subject to Change
DINING FACILITY HOURS OF OPERATION
   Saturday & Sunday 11:00 a.m. to 12:30 p.m.

POST 9-11 GI BILL CHANGES

110TH AIRLIFT WING RETENTION OFFICE
Master Sgt. Gerri Ladd 

Update:  January 4th, 2011 the Act was signed into Law
Effective date of change begins August 1, 2011

Note that some of the following details are subject to change as this 
bill progresses from Act to Law to VA Policy. –signed into Law 
January 4th, 2011

THE FOLLOWING IS JUST ONE OF MANY CHANGES 
COMING:
•Expands current Post-9/11 GI Bill eligibility to include National 
Guard activation for events like Title 32, national emergencies, and 
AGR service. This is retroactive to Aug. 1, 2009, but benefits will not 
be paid until Oct. 1, 2011. (military.com-education)
Reminders:
•You must transfer your unused GI Bill benefits to the Chapter 33 
(Post 9-11) GI Bill (or transfer yourself if you’ve exhausted all of your 
36 months of benefits to possibly receive an additional 12 months of 
benefits) before you transfer any of the benefits to your 
dependents….
•You must transfer any benefits before you retire. You will not be able 
to transfer after you retire.

ASSISTANCE:
•1-888-GI Bill-1 (option 3) verifies exactly how many months of 
benefits you have left. If you receive the following message “we are 
not able to access your file”-stay on the line to speak to a 
representative. (You may be eligible for various education benefits 
and not know it!)
•For more information on your GI BILL benefits, log on to www.
gibill.va.gov or stop by the Retention Office today!
•Watch for updates via the Jet Stream Journal, the retention office, 
the retention billboard in bldg 6905 as well as your UCA’s!

****  Until we receive guidance on how these changes will be 
implemented, please have patience..... there is no guidance, forms, 

dates, or any other instruction yet.....details to follow...... ****

M-9 CHEMICAL AGENT DETECTOR PAPER (tape)
M-9 Paper is used on clothing and equipment to indicate the 
presence of liquid nerve or blister chemical agents.  The sensitive dyes 
used in M-9 Paper will not identify the agent, but will indicate its 
presence.  If a G-series or V-series nerve agent or H-series or 
L-series blister agent comes in contact with the paper, it will turn 
some shade or tint of red.  This may range from reddish-brown to 
reddish-purple to pink.  Any other colors on the tape are not from a 
chemical agent. 

There are some limitations to M-9 Paper.  It is susceptible to false 
positives from petroleum products and insect repellents.  High 
temperatures (over 125o F) can also cause a false positive.  
Conversely, temperatures below 32o F can delay the reaction time of 
the dyes.  It is very important to remember that all indications should 
be treated as actual exposure until it can be determined otherwise.

Upon issue, the M-9 Paper container should be inspected for rips, 
tears, and vacuum seal.  Any discrepancies should be addressed at 
issue or a new package obtained.  The expiration date should also be 
checked.  Once opened, the paper is good for two years in frigid 
zones and one year in all other environments and should 
immediately have the date opened written on the box.  At all times 
after opening, the M-9 Paper should be stored in the included 
re-sealable bag.

On the Ground Crew Ensemble, M-9 Paper will be worn in six 
places.  It will be worn on both biceps, both wrists, and both ankles 
and will be changed as needed.  Quick grab buddy tabs should be 
used whenever affixed.  Gloves should be worn when handling M-9 
Paper and it should be kept away from the skin and mouth.  For the 
purposes of this year’s Operational Readiness Inspection (ORI), we 
will use 2” white masking tape as an approved simulation.  However, 
it should not be applied until “Exercise MOPP 2” is declared and 
should be removed after each of our Operational Readiness Exercises 
(OREs). 

Anyone having any additional questions is encouraged to call the 
110th Airlift Wing Office of Emergency Management at (269) 
969-3381, ext 2.

110TH AIRLIFT WING INSTALLATION  
EMERGENCY MANAGER
Master Sgt. Steven Gage

110TH AIRLIFT WING 
ATSO MOMENT
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THE LEADERSHIP CHALLENGE
By Jim Kouzes & Berry Posner

110TH AIRLIFT WING COMPTROLLER FLIGHT 
Senior Master Sgt. Scott Liebhauser 

What makes leaders successful?  What is exemplary leadership?  

What are the characteristics of someone demonstrating exemplary 
leadership?

The Leadership Challenge is about how leaders mobilize others to 
want to get extraordinary things done. It’s about the practices leaders 
use to transform values into actions, visions into realities, obstacles 
into innovations, separateness into solidarity, and risks into rewards. 
It’s about a climate in which people turn challenging opportunities 
into remarkable successes.

The information above is the official verbiage on this text from the 
authors.  I would like to take their description a step further to 
highlight some key areas in the text that you will no doubt find useful 
as you progress as a leader.  As you know, leadership books today are 
ubiquitous and are often no more than a rehash of the last greatest 
literature in the arena of leadership.  A quick trip to Barnes and 
Noble will provide a great visual display of the thousands of options 
to choose from.  Weeding through these stacks of books on the latest 
leadership fads can be overwhelming.

The true test for any text is whether it has withstood the test of time.  
The Leadership Challenge, now in its fourth edition, has done just 
that.  Kouzes and Posner provide a unique and simple basis for their 
leadership training which are developed through their “Five Practices 
of Exemplary Leadership”.  These areas include…

 Challenging the Process
 Inspiring a Shared Vision
 Enabling Others to Act
 Modeling the Way
 Encouraging the Heart

Challenging the Process involves experimenting and taking risks.  In 
the military, we obviously have a disciplined framework that we must 
operate within.  Even within this construct, we can respectfully find 
ways to challenge processes that are ineffective and/or inefficient.  
We should never be satisfied with the status quo and continue to seek 
opportunities to improve our work environment and internal 
processes.  If it’s broke, get your team together and fix it.  If it ain’t  
broke, improve it anyway.

Inspiring a Shared Vision means that we enlist others in achieving a 
common vision for the future.  A good leader is one who has solid 
convictions and core values and can effectively communicate them to 
others.  We often see in politics the disasters which ensue when 
elected officials waffle back and forth on positions.  This typically 
costs them many votes come election time.  The reason for this is that 
we all want consistency in our leaders.  We want to know that what 

they tell us today is still valid tomorrow.  The shared vision occurs 
when an effective leader is successful in getting others on board and 
excited about their goals for the future.    

Enabling Others to Act entails giving away power.  This is a foreign 
concept to those in a constant pursuit of power over others.  If we can 
change our mindset from building self to building others, we are able 
to lead in a way that everyone wins.  The commonly used phrase, 
Knowledge is Power, is both overused and often wrongly applied.  A 
better phrase to follow is Rightly Applied Knowledge is Wisdom.  
Attaining and withholding knowledge for the sake of gaining power 
only creates animosity and does nothing to build up those around us.  
Look for opportunities to share knowledge that all may benefit and 
grow.   

Modeling the Way involves the old adage of practice what we preach.  
A leader’s every move is being observed.  Therefore, we must ensure 
that our walk matches our words.  If we fail in this area, we will 
quickly be labeled as a hypocrite.  Although we all fail at times, we 
need to ensure that we do everything possible to live out the core 
values that we espouse.  If successful in this area, we will gain the 
admiration of others who will truly want to follow our lead.  

Encouraging the Heart may seem strange to those of us wearing 
battle uniforms and preparing ourselves on how to meet the enemy 
on the battle field.  Although the name may seem a bit touchy-feely, 
the concept is something that we in the military are well versed in.  
Encouraging the Heart simply means that we are to recognize the 
contributions of others by showing appreciation for individual 
excellence.  We have many avenues available for us in uniform to do 
this such as passes, federal and state awards, internal office 
recognition, AOY submissions, etc.  When individuals around us do 
something worthy, take the time to encourage them through 
recognition.

The authors also used a plethora of survey results from all levels of 
workers throughout the world to show which attributes people find 
most important in leadership.  After tabulating the results of over 
75,000 surveys, some great trends in what people look for in a leader 
were discovered.  Some of these attributes include honesty, forward 
looking, competent, inspiring followed by many more.  

Knowing these characteristics will greatly assist the reader in doing a 
thorough self-analysis to see where they are and wish to be as a 
leader.  Remember, a leader must have only one thing to hold that 
title; they need followers.  If you look behind you and struggle to find 
many following, read this book.  Copies are available for checkout 
from either my office in Finance or in the Wing Leadership Library 
(located in Public Affairs). 
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110 AW/CC
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Battle Creek, MI  49037-5509
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     CONGRATULATIONS!

SMSGT Jeffrey Cummings
 Benjamin Hubbard

MSGT Linda Hartshorne-Shafer
 Craig Madden

TSGT Kevin Bell
 Daniel Taliaferro

SSGT Franklin Huff
 Daniel Huisinga 
 Casey Nowicki
 Robert Zeller

SRA Brandon Zomerlei

     CONGRATULATIONS!

MSGT Shane Reynolds

SRA Bradley Biland
 Melissa Parrish

BECOME A FAN!
GO ONLINE
www.facebook.com
110TH AIRLIFT WING, 
BATTLE CREEK ANGB, MI


